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The Threat No One Is Designed For

Banking is not being disrupted. It is being structurally outpaced.

Banks are investing more than ever in digital transformation, Al, and infrastructure. Yet ~70-80% of
these initiatives fail to deliver measurable value. This is not execution failure. This is design failure.
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Technology
Outpacing
Infrastructure

Al is already capable of
identifying system
vulnerabilities, automating
complex attack paths, and
exploiting fragmented
architectures at scale.
Quantum computing
directly challenges
encryption models that
legacy systems depend on.

Operating Model The Market Has
Collapsing Already Moved
Banks today run on 100- Digital currencies bypass
200+ interconnected traditional rails. Wallets
systems, duplicated understand customers
processes, fragmented better than banks do.
customer views, and high- Alternative lending

cost integration layers. replaces core products.
Keeping the system alive Value moves through
costs more than building a programmable systems.

new one properly.

& The Reality

What Banks Are Doing Instead

Banks are not failing because they lack

Adding more layers — APIs, Open Banking, technology.

channels
Integrating more systems
Digitizing old processes

Scaling complexity

They are failing because they are not designed
for the system that is emerging.

A  The gap is not a technology gap. It is a

Improving access to a model that no longer design gap — and it is widening every
works. quarter.




The Gap & The QuintX Solution

Banks Already Have

Technology

People

What they do NOT have is system-level design

Why Transformation Keeps Failing

e Product teams optimize outdated flows

e |T maintains complexity

e \endors build disconnected solutions

capability — the ability to redesign the business

model, align technology with economic reality,

build coherent scalable architectures, and

integrate Al, data, and governance into one

system.

Vendors e Leadership cannot see the full system

/A No one designs the bank as a whole.

QuintXis not training. QuintX is not consulting. QuintX is a change management methodology that

builds system designers inside the bank.

How QuintX Works — 3 Phases
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Phase | —
Assessment

6 Weeks

Reality check at system
level: business model
relevance, workforce
capability, infrastructure
readiness. Identifies who
can transform the bank,
what must change, and
where the real gaps are.

Phase 2 — Capability
Build

2-5 Weeks

Classroom (1-2 weeks):
system thinking, Al,
blockchain, economic
shifts. Online (2 weeks):
product & system design, Al
+ data integration, platform
thinking, governance.
Participants design real
transformation concepts —
only capable ones
continue.

Phase 3 — On-the-
Job Transformation

11-13 Weeks

Small cross-functional
teams doing real business
design work, guided by
QuintX Grand Architects.
Not workshops. Not theory.
Real transformation design,
inside the bank.



What You Actually Get

B

Redesigned Banking
Model

A future-ready model built for
the system that is emerging —
not patched infrastructure.

Coherent System Cross-Functional
Architecture Design Team

A unified, scalable A capable internal team that
architecture — not a can design and run the new
patchwork of disconnected system — without vendor

integrations.

dependency.

In 13-18 weeks, QuintX delivers four concrete, board-ready outcomes that transform your bank from the

inside out.

Transformation
Blueprint

e New banking model
e System architecture

e Implementation roadmap

Board-ready. Execution-ready.

Internal Capability

e Design new financial models
e Adapt to market shifts

e Build without vendor
dependency

e Avoid repeated
transformation failure

Strategic Outcome

Workforce Reset

Smaller, more capable
teams

e Redesigned roles

Clear ownership

' Lower cost. Higher capability.

%

QuintX does not optimize your bank.

It makes your bank capable of surviving and

scaling in the new system.

Technology does not transform banks. Design does.

Business Impact Plan

¢ |Immediate revenue &
efficiency gains

e 1-3year transformation
roadmap
°

Built on secure,
interoperable, future-ready
design

Final Reality

You will not be replaced because you failed.

You will be replaced because someone else
designed the system better — before you were
ready to change.



