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The Problem: Universities Produce
Specialists — The Market Needs System

Designers

Across industries, organizations are struggling to create real value from new technology. This is not a

tooling problem — it is a design capability gap.

70-80%

Transformation Failures

Of digital transformation initiatives fail to deliver
measurable outcomes

What's Missing Today

Professionals are trained within narrow domains
— business, engineering, finance, policy. They
learn how systems work in isolation.

They do not learn how to:

e Design new products and services enabled
by modern technology

Build end-to-end solutions across business,
technology, and governance

Translate Al, blockchain, and data
capabilities into real-world applications

Create scalable, economically viable use
cases

70%

Al Underperformance

Of Al implementations do not achieve expected
ROl or cost savings

Why This Matters Now

New technologies fundamentally change how
systems operate:

e Al enables autonomous decision-making
systems

¢ Blockchain enables programmable value and
trust

e Platforms connect users, markets, and
institutions in real time

But professionals cannot design for this
environment because they think in silos, replicate
legacy models, and apply new tools to outdated
logic.

@ Critical Insight: The problem is not lack of technology. It is lack of people who know how to

design systems using it. The result: innovation without impact, technology without ROI, increasing

complexity without better outcomes.



The Opportunity: A New Academic
Category

There is currently no academic program that teaches how to design full systems across business,
technology, governance, and economics — yet the demand has never been greater.

Rising Complexity FEconomic Volatility Urgent Demand
Al and quantum computing Economic instability is Organizations urgently need
are increasing system exposing weak business people who can design
complexity and risk at an models that cannot adapt to resilient, scalable systems
unprecedented pace rapid change

The Gap in Plain Terms

© Academic Signal

The solutions already exist — but the capability to

turn them into real-world implementation is A University in the UAE have already
missing. Organizations need a new type of piloted QuintX as part of guest lecture
professional: series at undergraduate level, with

strong engagement and demand to
* Nota specialist extend into postgraduate programs.

e Not a traditional IT architect

With QuintX upskilling programs for
e But a multi-domain system designer , . .
industry professionals already being

Someone who can understand the full system, prepared for rollout, demand for
connect disciplines, and design new operating graduates trained in this methodology
models and use cases. This capability is not will increase rapidly.

taught anywhere in a structured way.
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i . The QuintX Solution
o N for Universities

QuintX introduces a new academic layer — Transformation
. e R ‘s - Design — a structured capability that bridges the gap

o between knowing how systems work and knowing how to
, P F design the systems that will replace them.

(&) Design with Al & Blockchain

Students learn to design products and services
enabled by Al, blockchain, and modern platforms —
not just understand them theoretically

o Cross-Domain Integration

Connect business, technology, markets, economy,
data and governance into one coherent system —
building real-world use cases, not theoretical
concepts

l~  Full-Spectrum Thinking

Understand economic, operational, and
technological implications together — the complete
picture, not isolated fragments

Cross-Domain
Not siloed

~ 5o, -
y Design-Focused
o ~l Not descriptive
Practical
Not conceptual only

Market-Aligned

Real demand, real outcomes




Delivery Model, Target Faculties &
University Value

Phase 1 — Flagship Module 4“

1-2 week intensive or 6-8 week module
delivered within existing programs.

Suitable for final-year undergraduate or E Phase 2 — Certificate Program

Master's level.
Co-branded QuintX Certification with

academic + professional recognition.

Phase 3 — Specialization Track Aﬂ Optional credit-bearing pathway.
Integrated into MBA / MSc programs as a

dedicated "Transformation Design" track
for deep specialization.

Target Faculties Value for the University
QuintX is cross-disciplinary but should start
focused. Primary entry points: Academic Differentiation
Business / Management Introduces a new category not
offered elsewhere — positions the
MBA, Strategy, Innovation university at the forefront of applied

innovation

Computer Science / Software
Fngineering

Employability Advantage

Finance / lconomics Graduates gain high-demand,

Fintech, Monetary Systems scarce capability with direct

alignment to industry needs
Public Policy / Governance

Brand Leverage

Information Systems / Data Science
Access to QuintX Transformation

Standard ™™ — recognized by
employers as a signal of advanced
capability

® Next Step: We propose launching a pilot QuintX module within selected programs, followed by a
structured rollout into certification and specialization tracks. Learn more at quintxstandard.com
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